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The rating of pharmacy chains in the Russian Federation based on the results of the first
quarter of 2017.

Based on the results of the first quarter of 2017, the number of pharmacies in Russia
reached 60,422, with the overall turnover including all categories of goods sold through the
pharmacy segment, amounting to 281.56 billion rubles. In the pharmacy segment, we
observe continuing consolidation and growth of the key players’ share. Both the turnover
of pharmacies and the average check are growing, which inspires optimism. The most
obvious changes occur in the formal field of changing the status of pharmacies.

... sed lex: Consequences of the law 44-FZ

Since January 1, 2017, amendments to the 44-FZ have entered into force, obliging State unitary
enterprises (SUE) and municipal unitary enterprises (MUE) to make procurements only under
this law, prohibiting procurements under the law 223-FZ. The law 44-FZ stipulates rigid
requirements to the description of procurements. The pharmacy can request the products it needs,
only under their INN, but not under their trade name, and the procurement procedure can last
more than a month. Fearing that these factors will lead both to the narrowing of the range in
pharmacies, and to the shortage in individual products that can’t be ordered forward, state and
municipal pharmacies began to change their status to limited liability companies. LLC can work
under the law 223-FZ, according to which procurements can be made quickly, by a description
of goods including their trade name. In the first quarter of 2017, five pharmacy chains changed
the status: Pharmacy in Komsomolsky, Frunzensky and Ordzhonikidzevsky Districts of Ivanovo,
in the lvanovo region; Pharmacy 22 in the Kostroma Region, and Pharmacy Plus in the
Orenburg region (Table 1). As a result of a sober assessment of the consequences of 44-FZ for
state and municipal pharmacies, a bill has been submitted to the State Duma, which will allow
them to procure goods under FZ-223 again, from June 2017,

Of the large M & A transactions, it is worth to note the absorption of 29 pharmacies of the Social
Pharmacy in the Stavropol Territory by Rostov Pharmacevt +, in January 2017.

In the first quarter of 2017, the expansion of some pharmacy networks to new regions attracted
attention: Krasnoyarsk Gubernskie Pharmacies expanded to the Irkutsk region, Moscow Neo-
Pharm, to the Kostroma region and St. Petersburg, Krasnodar Aprel, to Oryol and Lipetsk
region, Moscow Mega Pharm, to the Leningrad region (Table 2).

The battle of the strongest

The first position in the ranking of pharmacy chains in the 1st quarter of 2017 belongs to Rigla
(Moscow) with 1,803 pharmacies in 48 regions of Russia and a market share of 4.76%. On the
second position, Group 36.6 (Moscow), represented by 1,755 pharmacies in four regions, with a
market share of 4.5%. The Samara Implosia has the third position, with 1,891 pharmacy outlets
in 42 regions and a market share of 3.18% (Table 4).

The new networks that got into TOP100 in the first quarter of 2017 and which were not included
in TOP100 in 2016 are: Mega Pharm (Moscow), that occupied the 117" position in 2016, soared
to the 23" position in the first quarter of 2017; Mosapteka (Moscow), rose from the 141

position to the 80" ; Tver RELY was on 101% position in 2016 and on 87" in 2017; Tomsk Leka



rose from the 104™ position to the 91% ; Serdce Continenta (Moscow) moved from the 108"
position to the 97" (Table 3).

The TOP3 pharmacy chains have a combined share of 9% of total pharmacies and 12.4% of total
turnover; the TOP10, 17.6 and 26.7%, respectively, and the TOP300 account for more than half
of all pharmacy institutions with a combined turnover of almost 70% of the total retail market
(Figure 1).

The maximum share both in the number of pharmacies (28.5%) and in the volume of turnover
(32.1%) belongs to the Central Federal District. The minimum share in the number of
pharmacies belongs to the Far Eastern Federal District (4.1%), and in terms of goods turnover, to
the North Caucasus Federal District (2.8%) (Figure 2).
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The average monthly turnover per pharmacy in Russia in 2016 amounted to 1.55 million rubles
(with the maximum value of 2.03 million rubles in the North-West Federal District, and the
minimum of 0.94 million rubles in the North Caucasus Federal District). The average purchase
in the Russian Federation amounted to 389 rubles, with the maximum of 406 rubles in the North-
Western Federal District, and a minimum (254 rubles) in the North Caucasus Federal District
(Figure 3). Pharmacies with average regional revenues (category B*) account for 40.5% of the
average sales structure in the Russian Federation, while the share of pharmacies with revenues
below the average is also high, amounting to 35% of the total market. Super-profitable
pharmacies (A +, 5.5%) are almost one and a half times less numerous than super-unprofitable
pharmacies (C-, 7.5%), while pharmacies that are slightly better off than average make up only
11.6% (Figure 4).
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In the rating among federal pharmacy chains, Doctor Stoletov & Ozerki (Moscow) is the first by
the average purchase amount (705 rubles), Kalina-Pharm (Veliky Novgorod) is the first among



regional ones (766 rubles), Samson-Pharma (Moscow) is the first among local ones (1363
rubles), Flora (Volzhsky) is the first among small local ones (700 rubles.).
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By number of pharmacy outlets, Implosia (Samara) is the first, both among all pharmacies, and
among federal ones (1,891 pharmacy). Among the regional networks, the Group 36.6 (Moscow)
(1,755 pharmacy) is leading. Among the local networks, the network Bashpharmacia (Ufa)
includes the most pharmacies (301). Among small local ones, Flora (Volzhsky) and Apteka na
Inskom (Novosibirsk) (9 pharmacies) are leaders.

Based on the results of 2016, local networks are leading in terms of the total number of
pharmacy outlets (18,500), followed by small local networks with 12.7 thousand pharmacies,
then federal networks with 11.3 thousand pharmacies, single pharmacies with 10.1 thousand
pharmacies; regional networks close the list with 7.8 thousand pharmacies. In terms of the total
turnover in the first quarter of 2017, the local networks were first (28.4 billion rubles), followed
by federal networks (24.9 billion rubles), regional networks (19 billion rubles), small local
networks (12.6 billion rubles), and single pharmacies (11.7 billion rubles.). Regional networks
have the maximum monthly average revenue in terms of one pharmacy (2.4 million rubles.),
followed by federal networks (2.2 million rubles), local networks (1.5 million rubles), single
pharmacies (1.2 million rubles) and small local networks (1.0 million rubles) (Figure 5).

The most popular form of ownership is a limited liability company or a joint stock company.
73.8% of pharmacy outlets accounting for 81.3% of turnover, have this form of ownership. They
are followed by individuals who registered their status of entrepreneurs and run 15% of
pharmacies, which together account for 10.9% of turnover. 9.9% of pharmacies with a turnover
of 6.5% are in the state and municipal property (Figure 6).

As it was to be expected, the lion’s share of pharmacies is located within the city limits: 77.1%
of pharmacies accounting for 88.3% of total turnover. Only 10.5% of pharmacies with a total
turnover of 5.8% are located in townships or villages (Figure 7). Among the pharmacies, 15% of
the outlets have the retail space in their ownership; 24-hour pharmacies make up 5.3% of all
pharmacies, 4.4% of pharmacies work with open assortment display, 4.2% of pharmacies sell
medicinal products subject to strict record keeping and storage (Figure 8).



* Each constituent entity of the Federation has its own scale for evaluating pharmacy

institutions: category B includes pharmacies with average regional revenues; category A includes
pharmacies with a turnover above the average; category A + includes pharmacies that have
“super-profits” (the turnover per month exceeds the average regional revenue by more than 2.5
times in a particular region); category C includes pharmacies with a turnover below the average;
category C- includes “super-unprofitable” pharmacies (their turnover per month is much lower
than the average regional level).

Read more: http://www.pharmvestnik.ru/publs/lenta/v-rossii/dura-lex-prnt-17-m5-887.html
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